
 
 

 

Ingerop unveils the fourth season of its IN3 

intrapreneurship programme 
10 projects selected from 47, ready to grow and become 

a commercial asset for Ingerop. 

 

 

Rueil-Malmaison, 12 March 2026 - French group Ingerop, a key player in engineering for ecological, 

energy, industrial, digital and societal transitions, is pleased to present the 10 projects selected for the 

fourth season of its IN3 intrapreneurship programme. The project leaders, all employees of the group, 

will receive support for nearly a year to transform their ideas into a structured offering that creates 

value for its customers. 

IN3: An international intrapreneurship programme to stimulate innovation and creativity 

Launched in 2019, IN3 aims to develop a spirit of innovation and stimulate agility and creativity among 

employees, while bringing about value-creating projects and proposing new service offerings for the 

group.  

The programme is open to all group employees, regardless of their position in France or abroad, who 

can apply individually or as a team. Projects are selected based on the potential of the idea (innovative 

nature, market size, synergies with the group, etc,) and the ability to bring it to fruition within a few 

months and then market it. 

Like an incubator, this programme allows the leaders of selected projects to benefit from time and an 

environment conducive to innovation, both technical and commercial and legal. 

A fourth edition, redesigned to better meet market needs and the challenges facing the engineering 

industry. 

 

This new edition was open to three categories of projects:  

 

-“Develop an innovative new business”: development of innovative new activities enabling 
entry into new sectors or adopting business models that differ from traditional engineering 

models. 

-“Increase the performance of your business”: improving the performance of an existing 
activity to increase its profitability and non-financial performance (e.g. environmental and 

societal impact, customer satisfaction, etc.) 

- “Make your idea have a greater impact”: promoting and replicating across the group an 
innovation already implemented as part of a project, which has thus demonstrated initial 

market traction. 

 

A highly acclaimed programme and high-level projects showcasing the talents of the Ingerop Group 

For its fourth season, Ingeérop received 47 applications, a third of which came from Germany, Spain 

and the United Kingdom. François Lacroix emphasises: ‘We are delighted with the increase in the 
number of applications compared to the last two editions. The number has more than doubled, 

demonstrating the desire of our teams, both in France and internationally, to be innovative and 

contribute to the Ggroup's development.’ 



 

 

 

 

 

 

18 projects were selected for a pitch session in front of the group's Innovation Committee, which chose 

the 10 most compelling projects: 

 

City Cooling 
Solution 

City Cooling Solution offers a software built around an urban thermal twin to 

design cooler cities through visual simulations and comparative planning 

scenarios. A turnkey software solution for fast, informed, and actionable 

decision-making. 

IN-SIGHT 

IN-SIGHT is a non-intrusive predictive maintenance platform (DaaS) that 

extends the life of legacy railway fleets by converting mechanical blind spots 

into actionable data, without altering the train's original electronics. 

DredgHarbor 

DredgHarbor delivers operational decision support solutions for dredging 

scheduling throughout both the design and execution phases. It enables day 

to day sediment tracking and geospatial mapping to optimizse dredged 

material flows, ensuring alignment with available storage capacities, 

logistical constraints, and reuse demand. 

P+RTool 

P+Rtool is an application to define the optimal location and size of park and 

ride facilities. 

Know your Wall 

Know Your Wall consists ofn developing two innovative sensor and 

measurement technologies that deliver the performance of glazing and wall 

systems, in a non-destructive manner. It provides valuable insights ofinto 

the physical condition of the asset, enabling smarter renovation decisions. 

Résil’ACT 

RESIL’ACT is a serious game that supports collaboration in climate 
resilience projects for buildings and infrastructure by raising awareness, 

assessing vulnerabilities, and co-developing concrete solutions with 

stakeholders across technical, operational, and decision-making roles. 

L'Œil Urbain 

L’Œil Urbain, an innovative approach that combines digital tools and 

fieldwork to identify urban materials and their potential for reuse and 

recovery in urban projects, serving local authorities and developers.  

STAC Build 

STAC Build is a comprehensive project management ecosystem that unifies 

AI-driven geometric auditing, documentation, and communications into a 

single traceable platform, bridging the gap between BIM, contract 

requirements, and site reality from design to As-Built. 

Infra2NetZero 

Infra2NetZero is an integrated consulting and design service for the 

systematic implementation of sustainability in infrastructure projects. 

Planitop 

Planitop is a project management solution which allows enables the user to 

centralise, schedules and worksite locations in order to produce a revealing 

spatiotemporal map of the a project. 

 

 

 

François Lacroix concludes: "With each new edition of IN3, we receive more and more high-level 

projects from both France and abroad. They reflect the identity and quality of our employees: a diversity 

of talents and backgrounds. Among the trends we are observing, one in particular has caught our 

attention: projects led by women are being selected more often, even though we do not have any 

inclusion criteria in our selection process! We are eager to follow the progress of these ten projects over 



 

 

 

 

the coming months, to find out who the winners of this new promotion will be and how their ideas will 

ultimately be launched on the market.” 

 

 


